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NPIC/TD8/D=1161/67
30 November 1967

MEMORARDUM FOR: Director, National Photographie Tnterpretation Center

THROUGH: Chief, Support Staff, NPIC
25X1
SUBJECT: NPIC Project High Precision Stereo Comparator 25X1A
25X1A
25X1A
1. On 17 and 18 april 1967,|;| NPIC/SS Comsultant | | 29X1
| hecompanied the Technical Developmen gtaff monitor on & visiy SX1A
' in regard to the High Precision Stered 25X1A
& velate roration an 1 condition existing 22X1A
|Meetings were held with __|Project Manager, 25X1A
lenvironmental control consultet; and| ' 25X1A
Sub~Contractor | |presented the then 25X1A
currently avallable vibtration information obtained from 25X1A
[ ]in June 1960 and egreed to have additimmn#u&mésin_‘m 25X1A
proposed imstallation gite, Based upon this information 25X1A
recommended & vibration isolaticn system |designed the maln Trame 25X1A
gupport for the comparator. Based upon this system the calemlated welght 25X1A
vibration isolators allowed adequate overhead clearance in the proposed
gite.
2. On %1 October 1967 1gited NPIC end received a copy of 25X1A
the new vibration tests that we n the proposed site. The new
tests indicated that vibrations were more severe than orige 95X1A
inally reported in April 1967, This new imtormation foreed | 25X1A
ﬁ to redesign the isolation mounts and main frame support. (IRiS 25X1A
Telated to drawings and celculations only). Preliminary indleations are

that it will increase the we
28,000 1bs and increase the

1ght

of the instrument 6000 1bs to approximately

height of the instrument 1 foot.

3 again visited

25X1A

lW: lon 20 25X1A
November 1 5 discuss site preparation plans for the (amparatior. In a

subsequent meeting at NPIC on 21

November 1 7|:F|infarmed representa~ ooy A
tives from the Iogistics Branch of the Support Staff, the Technical Develop-

ment Staff, and the Technleal Intelligence Division that many

result if the o
the second fleoor

problems would
s to be installed in its intended gite on

The more significant problems mentioned 25X1A
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SUBJECT: NPIC Project Iﬂigh precision Stereo ComparatoT

8. The new estimated weight of the instrument {28,000
ibs) would be pushing the floor loading limit for the
second floow.

b, The depth of the required reinforced flooring
coupled with the increasad height of the vibration
jgolation mounts (total of approximately 3 feet] makes
the overhead clearance marginal.

¢, The site preparation would take considerably longer--

about 6 to 9 ronths to complete. Instead of just block~

ing off the work area from tho rest of the clesn room,
feels that the entive TID instrument clean

yoom would have to be closed down during this period.

4, | lstrongly recommended that = site be selected on the first
ficor for this instrument and its attendant controlled en-
will submit & trip report and his recommendsa-
' Novembey 1967.

vironmental ©
tions to NPIC/SS on or about

5, This informstion is forwarded at this time for two reasons: {1) to
glert you regarding the site problem, and (2} to inform you that the required
redesign of the vibration mounts and main frame could (but probably will not)
zesult in a cost overrun on this contract.

6. With rsgards to the first item, the sits preparation, there currently

nﬂ*’rﬂl‘

only sppear to be two alternatives--(1) to find an alternate site on the first
floor (whether or not this is desirable is essentially between the Support Staff

and TID); and (2) make an attempt at comletsly redesigning the instyument to
git the Ind floor parameters. This gption would most likely require TID's
accepting some veduction in specificstions, would decrease the probability of
success and could prove expensive, TDS will continue to obtain data, look for
other altemmatives, and keep you informed.

7, With respect to the second item, the present redesign will, of course

4

gost money but the contract {3 currently in an underrun status (i.e., they will

peturn funds) thersfore; while an overrun could result, it is not probable.
they can handle it within the contract but a Contractor's word is no

Teal BBBurance. We have asked for it in writing. He may or may not be willing

to commit himself to that extent.
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